Adult Leadership Roles In 4‐H clubs
Tracie Moore and Shaun Murphy, 4‐H Youth Specialists

The 4‐H program requires a team eﬀort. Leading a club can be challenging and rewarding—having a strong
leadership team in place can make a club func on be er and reduce stress! There is no single right way to
delegate leadership within a club. As a group, develop an organiza onal structure that works for your club.
Here are some possible leadership roles.
Leadership du es may vary for each role. If a club only has a “club leader”, they will assume addi onal roles.
Club Leader
 Act as a contact person with
county 4‐H staﬀ
 Ensure club documents are
ﬁled with the county oﬃce
 Coordinate the general
opera ons of the club
 A end County 4‐H Council
mee ngs
Enrollment Leader
 Ensure that 4‐H members and
volunteers complete
enrollment steps by county
deadlines
 Work with club treasurer and
secretary to ensure
membership records are
updated
Ac vity Leader
 Help plan regular recrea on
programs
 Coordinate special events
 Coordinate community service
ac vi es
Clover Kids Leader
 Develop and coordinate Clover

Oﬃcer Advisor
 Ensure oﬃcers understand
their role and responsibili es;
provide guidance as necessary
 Coordinate oﬃcer elec ons
and installa on
 Ensure club record books are
compliant with county
guidelines
 Serve as adult club representa‐
ve on the county 4‐H council
 Serve as the point of communi‐
ca on between the council and
4‐H club
Project Coordinator
 Secure club project leaders and
coordinate with county project
leaders
 Encourage project leaders to
order MU 4‐H project curricu‐
lum or locate project curricula
 Ensure project sessions are
being held
 Work with secretary to ensure
project a endance is recorded
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Project Leaders
 Become an “oﬃcial” 4‐H
volunteer
 Help members set goals,
learn project and life skills,
and develop exhibits
 Help members keep
accurate records and
prepare demonstra ons
 Encourage members to
par cipate in other 4‐H
events and ac vi es
Parents
 A end club mee ngs and
events
 Be willing to support the
work of the club
 Encourage ALL members to
par cipate in other 4‐H
events and ac vi es
NOTE: All adult leaders must
successfully complete the Missouri
4‐H applica on and screening
process and the required
orienta on before working with
4‐H’ers.
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